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Annabelle R. Borromeo

• 64 years old

• Retired but not tired

• Spent the first 23 
years of my 
professional life in 
the USA

• Returned home to 
spend the next 20 
plus years of my life!



Graduated MHA George 
Washington University in May 2018



My Purpose

• To value

• Add value to, 
and 

• Find value in
EVERYWHERE





Do you know that OHNs have a 
new name?

• Occupational and environmental 
health nurses



First Occupational Health Nurse



Betty Moulder & Ada Mayo 
Stewart











Increasing demands on time, 
resources & energy

Working with poorly designed 
systems for daily work



• Increasing staff turnover and staff leaving core 
service jobs for other opportunities







……..Absence of burnout or 
individual wellness…..



• Generated by the system

• Occurs system wide



• Staff engagement

• Staff satisfaction

• Patient Experience

• Quality of Care

• Patient Safety

• Organisational Performance



• Recognise its importance

• Look at the IHI 4 steps to a joyful, engaged 
workforce

• Key ideas

• Measurement and assessment tools for 
gauging effort



4 Steps a Leader can take to 
improve JOY in work



• Ask staff…What matters to you?

• Identify unique impediments to joy in work in 
the local context

• Commit to a systems approach to making joy 
at work a shared responsibility at all levels of 
the organisation.

• Use improvement science to test approaches 
to improving joy at work in your organisation



Connect to Purpose

• Finding your purpose at work is a 
matter of connecting your gifts and 
passions to something that        
serves the world.











TAGUMPAY

KALIGAYAHAN







Ikaw?  Bakit ka bumabangon
araw-araw?





Mission Review Programme 
Encouraged to speak up  

Carry cards to give to co-workers to recognise 
good deeds/actions that reflect mission



IHI
3 month peer acclimatisation process for all new employees
Use pulse surveys monthly tracking engagement and satisfaction

Veteran Health Administration

App staff real time resilience

Atlassian
1 day a quarter to do whatever
they want to do, have to feedback





BASIC TENET

• To live with JOY is a 



Choose JOY
• IHI Framework for Improving Joy at Work

Perlo J, Balik B, Swensen S, Kabcenell A, 
Landsman J, Feeley D. IHI Framework for 
Improving Joy in Work. IHI White Paper. 
Cambridge, Massachusetts: Institute for 
Healthcare Improvement; 2017.
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